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Meeting No. 19 Date - 20/12/2021

Diwscussion & Future Plan

Agenda No.1 Confirmation of Last meeting was made as IQAC Co-Ordinator read the
proceeding of last meeting and all members including chairman felt satisfaction over the future
plans and action taken.

Agenda No.2 Confirmation of new IQAC Co-Ordinator as Sri R.K. Mishra and new various
committee are made.

Agenda No.3 Some important key points of NEP-2020 were analyzed. All teachers were
suggested to study NEP-2020 and orient themselves with Changing pattern, Structure and
Functioning.

Agenda No.4 AQAR for the year 2020-21 has & submitted.

Agenda No.5S Concerned teachers connected to IPR discussed the difficulties. It was discussed to
consult with Guru Nanak College, Dhanbad and other such Colleges. Our Principal is authorized
to discuss with other principals for necessary action.

Agenda No.6 On Faculty-exchange and student-exchange programmes, it was discussed to
organise exchange programmed for both teachers and students as regular activity.
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Agenda No.7 On e-content development, concerned teachers are re-authorized.

Agenda No.8 On the matter of Alumni Association, Concerned teachers connected to Alumni
Cell are re-authorized to progress to re-structure Alumni Association.

Agenda No.9 On the matter of organizing FDP for Teachers, it was decided an online FDP will
be organized in the first half of J anuary 2022. Principal and Mr. Pramod Kumar (Hindi) will take
responsibility to organize online FDP for teachers. And Mr. Arun Kumar (Eco.) will organise a
capacity building programs for non-teaching staffs.

10. It was decided to organise Academic and Administrative Audit in January 2022.
11. New Committees/Cells are advised to be very active with planned manner.
12. Some new members are proposed to be included in IQAC as under

SDPO, Suriya-Bagodar as Administrative member

Dr. Rajesh Kumar Singh M.B.B.S., M.S. as Local Society Member

Mr. Baijnath Mistri as member from Non-Teaching Staff

Mr. Vikash Kumar, Sem-V, B.Com. Student as a member from Student Community
There are total 13 member in IQAC as per NAAC guideline. Dr. Satish Kr. Verma has

been eliminated from IQAC member and Co-Ordinator due to engagement in Govt.
sector service
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13. Future Plan for year 2022 :-
(a) Appointing more teachers & Supporting Staff
(b) Introducing B.Sc. Programme
(¢) Constructing Boundary wall
(d) Introducing Professional Course
(e) Enlarging ICT Facilities
(D) Enriching library facilities

(g) Enriching sports facilities
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